LCA 2002 General Meeting
November 3, 2002 at the A-Space

*—MINUTES—*
Attached: info-packet that was handed out at the meeting.

I. FOOD: The meeting was preceded by a Marvelous Potluck, with LCA housemembers of all ages and dietary proclivities representing. After and hour of eating, the younger folks went off to Vortex and the older folks got down to meeting.

II. Welcome: Clarissa Rogers, our guest facilitator, reviewed the agenda and the consensus-based decision-making process, and asked for comments or questions. Appreciations were given to Clarissa for facilitating, for Vortex for arranging childcare, for Amy for preparing the packet, and for the board officers for planning the meeting. 

III. Introductions: each person said a little bit about their vision for the LCA’s future

( Folks in attendance: Steve & TL from Vortex; Tony & Chris from Greyskull; Adrian, Matt, Erin, Floyd, & Melanie from Percolator;  Amy, Meg, Jennine, & Jim from Ailanthus; Jan, Rachel, & Laura from Jubilee; Leno from 4722 Association; and Dan, who was attending as on observer. Noted for he record that several folks also participate in the A-Space Collective, which is part of the 4722 Association.

( Things people said about the future of the LCA (incomplete list): more activist space, buying twins, venues, facilitate different sorts of coops, leftist home for wayward girls, free school, archival library, something about the yeadon theatre, more efforts like the project home house.

( Passing of the guard: Steve also noted that the generation that is making up the LCA now is a different generation of activists than founded it—the Movement for a New Society folks being the founders. He feels on the generational cusp in that he was part of a group that came shortly after MNS laid itself down, whereas most in the room did not come here through MNS at all.

IV. Hopes & Fears about the Meeting

Since this is a big meeting with the transformation proposal, a poster board had been up during dinner for people to write their hopes and fears.

Hopes: that we have new energy for making goals, that we generate creative ideas for what is next, that we come to consensus many times.

Fears: that people don’t have time to help make the transformation happen; that people will not understand something but won’t ask; that we will never get our money back from a certain ex-house member who shall remain nameless…

V. Check Ins

Vortex: They have begun the addition! The foundation is excavated and they are hoping to finish before snow/freeze. They had a wonderful Halloween.

Greyskull: Robin has just moved in, with lots of great energy. The house is getting more stable; people are home longer. They had great success at the recent dumpster derby. 2-3 bands are currently using the basement regularly as practice space.

Percolator: The kitchen is done! One housemate is moving out tonight and another is moving out in 2 weeks, leaving them at a measly 10 people, plus baby on the way (how do they do that???). All are eagerly engaged in baby preparations (Adrian is due in January). There is a small but mysterious leak in the roof… patching is not working. Erin’s bedroom in the attic is done!

Jubilee: Six folks are there currently. 3 are leaving in a week for a month-long bus tour. After the bus tour, new folks will come and there will be some shifting around. They have been doing lots of maintenance and cleaning.

Ailanthus: Subletter Kristen is staying for another month. Still haven’t finished the mosaic! Lots of good energy in the house.

4722: Still waiting on that bike rack—appears there will be 2 instead of 1. Alexis is out of towon. Scott’s father died suddenly, and he has traveled to China, where his Dad was living, to attend to be with his family.  The A-Space Collective is actively looking for people interested in joining. They meet the last Tuesday of the month.

Crossing: Jennine, who works at Project HOME, told the group that one of the residents, Andrea, has an art show opening at Project HOME called “Waking Dreams.” [The minute taker encourages all to go see it – WOW.]

VI. Election of Officers

( It was explained that each year we need to elect 3 officers of the Board: the convener, the secretary, and the treasurer. Up until 2 years ago, these positions had been explicitly considered as for legal purposes only. At the 2000 general meeting, the group voted to change this and empower the officers to be responsible for doing or delegating the basic tasks associated with each position. 

( The question was raised as to weather the current officers wanted to stay in the roles. Each officer (Floyd–Convener, Amy–Secretary, Steve–Treasurer) said they were happy to stay in their roles but would encourage others to step up if they had interest also.

( A concern was raised that housemember with kids were at a disadvantage in terms of participating in the Board and Committee structure. A proposal was made to create a Child Care Coordinator. The proposal was amended such that:  before each meeting the Convener will check to see if child care is needed for that meeting, and if so, contact the Child Care Coordinator. The amended proposal passed with consensus.

( Erin expressed interest in serving in this role.

( Nominations & Consensus Checks:

· Floyd – consensus to continue as convener

· Amy – consensus to continue as secretary

· Steve – consensus to continue as treasurer

· Erin – consensus to undertake child care coordinator

VII. Ten Year Test! Stand up if you have lived in the LCA for… XX years… only one person could claim the 10 years, and that was MEG from Ailanthus. Yay Meg!

VIII. Financial Report & Proposed Budget – Steve, our bookkeeper and tresurer, presented a full accounting of this year’s finances, as well as a proposal for next year’s budget. A full copy is in the attached packet.

( Recap: we did well this year. This is largely, but not only, due to the raise in cost share. 

( See the budget for the list of who owes what. One change to the list: Castle Greyskull just paid 3 months of rent. Note that many houses owe quarterly or final reports – get those in before it gets overwhelming!

( Proposed 2003 budget. Changes in budget for next year include increase in property tax (this is hitting everyone),“misc.” line – this is for costs related to the organizational transition process. Anticipated major expenses for next year: 2nd floor plumbing in percolator, 4722 wall. Budget was approved by consensus.

IX. Transformation

The board presented a proposal for the transformation of the LCA. A copy of this proposal is in the attached packet. Floyd, Amy, and Steve reviewed each component of the text carefully.

( Amendment: Meg noted that in first bulletpoint of the second section, the word “transition” should probably read “proposal” – “During the next year, the board will work to research, clarify, and implement this proposal.” Amy seconded this change, noting that it was a logical error in the original text. The amendment was consensed.
( Clarifying Question: Jubilee asked a question about the co-op that would own the split deed or long-term lease of their house in the proposed scenario: since they have short term members, they would have to pick a board that would most likely include nonresidents. Would this board be liable for the property or activity taking place in the property? Discussion: This could be an issue. Part of the goal is to put the liability into the hands of the co-op. However the ultimate ownership and responsibility will reside with the central organization. There should be a way to fine-tune the relationship between the LCA bylaws and the Jubilee bylaws such that this issue is clarified.

( Clarifying Question: What will be the nature of the proposed committee? Answer: the proposal gives the board the responsibility of implementing the structural aspects of the proposal—ie. clarifying the financial and legal details and working to redo the bylaws. Additionally, the proposal calls for the creation of a committee that would focus on outreach and networking with the larger Philadelphia community with the goal of bringing feedback and perspective from a more diverse group of folks, and raising important questions about how the work we are doing will influence poor communities and communities of color in our neighborhood. Discussed how much time commitment this will be—probably the committee would need to meet twice a month to be effective, but every person wouldn’t have to come to every meeting.

( Concern: Board representation figures. Steve and Meg expressed concern that in our efforts to expand the representation on the aboard, we would evolve toward a landlord-tenant situation where an entity controlled the houses that had different goals and agendas then the residents. Discussion: All felt that resident-control is still an important value, and that this could be balanced with the goals of representation and political integrity. Clarification: The language does not specify proportions and leaves recommendations regarding proportions up to the Committee charged with community outreach. This committee will report to the board and any and all recommendations for changing the board makeup and bylaws will have to be approved at next year’s general meeting, anyway. Steve and Meg said they were ok with having this noted as a concern in the minutes. Hereby noted.

( Concern: TL raised a consideration for the future: it seems that the future LCA is going to have to possess two distinct capabilities that it does not currently have: (1) a service / educational focus both for internal support, and (2) an outreach / community networking focus, perhaps with an advocacy component. These are different skill sets, and we should be thinking explicitly about what it will mean to claim these roles. Jennine noted that there is not any group that does work promoting and spreading information about alternative housing models like the LCAs.

( Consensus: we have it. The following is now a resolution of the LCA:

RESOLVED:

That the membership will transform the structure of the LCA, such that:

( The LCA no longer directly manages the properties, but instead acts as a support service—financially, through references, and by providing education services to the membership coops, and

( The member coops become limited equity, independent organizations that will purchase and hold part of the equity of the houses, through a split deed or a long term lease contract with the LCA, and

( The future board will consist of both residents and nonresident community members.

Further:

( During the next year, the board will work to research, clarify, and implement this proposal.

( A committee will be formed to address how to make this process accountable to the larger community. All members and interested community members will be welcome to participate in this committee, and that committee will report to the LCA board. Critical questions this committee will address include:

· the composition and makeup of the future board

· affirmative action policies

· policies regarding the LCA’s role in and stance toward gentrification—ie. growing economic inequities in neighborhood housing, real estate speculation, and racism and discrimination in lender and rental policies.
( As usual, the board will have monthly open meetings that all LCA members are welcome to attend and participate in. Additionally, the board will present quarterly reports throughout the year in written form, to be distributed to all of the houses. The board will aim to have final draft legal documents for review and approval at the November 2003 general membership meeting.

X. Next Steps

( Interested in serving on The Committee:

Floyd

Jim

Jennine

Amy

Clarissa

Julie (from previous meeting)

( Interested in assisting the board with research and implementation:

Adrian

Meg

(December Board Meeting: Thursday, December 12, 7:30 at Percolator.

